
NOTICE OF AGM

Please be advised that the 2023 Annual General Meeting 
(AGM) of the University Neighbourhoods Association (UNA)  
will be held on Wednesday, September 27, 2023, 7 p.m. at 
the Wesbrook Community Centre, 3335 Webber Lane.  
This notice and agenda can also be found on the UNA 
website at myuna.ca/agm.

AGENDA
Richard Watson, Chair
The following business will be conducted at the 2023 
Annual General Meeting:

A.	 Introduction 

1.	 Review of Meeting Procedure

2.	 Motion to Adopt the Agenda

3.	 Motion to Accept the 2022 AGM	Minutes

B.	 Reports

1.	 Chair’s Annual Report

a.	 Question and Answer Period 

2.	 Finance and Audit Committee Report

a.	 Question and Answer Period

3.	 Presentation of UNA Financial Statements 

a.	 Question and Answer Period 

b.	 Motion to Appoint The Auditor

4.	 UBC Presentation on Neighbours’ Fund

a.	 Question and Answer Period

5.	 Chief Administrative Officer’s report

a.	 Question and answer period

C.	 Other Business

1.	 Proposed UNA Bylaw Amendements

a.	 Special Resolution A: Amendments to 
implement Electronic Voting

BE IT RESOLVED, as a special resolution by 
a majority of not less than two thirds of the 
members who vote at the Annual General 
Meeting of members of the Association, that 
the Bylaws of the Association be altered 
to implement online voting as per the 
amendments included in the notice of the 
Annual General Meeting.

b.	 Special Resolution B: Updates and  
Minor Amendments

BE IT RESOLVED, as a special resolution by 
a majority of not less than two thirds of the 
members who vote at the Annual General 
Meeting of members of the Association, that 
the Bylaws of the Association be altered with 
the updates and minor amendments included 
in the notice of the Annual General Meeting.

D.	 Question and Answer Period

E.	 Results of the UNA Bylaw Amendment Voting  
(if available)

F.	 Motion to Adjourn
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Receive news and updates about UNA governance, community consultations, events, recreation programs, service 
updates and discounts by subscribing to the UNA weekly newsletter. Sign up at myuna.ca/subscribe.

Ce document contient des informations importantes. Veuillez le 
faire traduire si vous ne lisez pas ou ne comprenez pas l’anglais.
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A GUIDE TO THE PROPOSED AMENDMENTS  
TO THE UNA BYLAWS 

SPECIAL RESOLUTION A: 
Amendments to UNA Bylaws 
to Implement Online Voting

 
BE IT RESOLVED, as a special resolution by a 
majority of not less than two thirds of the members 
who vote at the Annual General Meeting of 
members of the Association, that the Bylaws of the 
Association be altered to implement online voting 
as per the amendments included in the notice of the 
Annual General Meeting.

Earlier this year, the UNA consulted with the community 
regarding the possibility of amending the UNA Bylaws to 
move from paper ballots to electronic voting for the 2024 
and subsequent UNA Director Elections.

The feedback received indicated that there is significant 
support for the proposed change. (You can learn more 
about that process and the results by visiting myuna.ca/
electronic-voting.) 

In order to proceed with the change in the elections 
process, the UNA Bylaws need to be amended.

The proposed changes are outlined in the following 
documents:

A1.	 Amendments to UNA Bylaws to Implement Online 
Voting for Directors (see: page 4)

HOW TO VOTE AT THE AGM
UNA Members may choose to vote on motions and 
special resolutions IN-PERSON or BY PROXY. 

IN-PERSON
Upon registration at the venue, UNA Members will 
receive their voting cards (for motions) and paper 
ballots (for special resolutions). Please arrive early to 
ensure that you have your materials before the Chair 
calls the meeting to order. Please note that voting 
cards and ballots will not be reissued if lost. A valid 
ID is required at registration.

BY PROXY
If you are unable to attend the AGM, you may 
consider appointing another UNA member as a 
proxyholder on your behalf by completing the 
enclosed 2023 AGM Proxy Form.

A UNA Member who is not a director can be a 
proxyholder for at most five other Members. 

Proxyholders will receive their voting materials during 
registration. Please arrive early to ensure that you have 
your materials before the the Chair calls the meeting to 
order. Please note that voting cards and ballots will not 
be reissued if lost.  

 
VALID FORMS OF ID

•	 Driver’s license (with current UNA address) 
•	 BCID (with current UNA address)
•	 Government-issued ID and utility bill (with current 

UNA address)
•	 Government-issued ID and Wesbrook Properties 

lease
•	 Government-issued ID and Village Gate Homes 

lease
•	 Government-issued ID and credit card statement 

(with current UNA address)
•	 Government-issued ID and bank statement (with 

current UNA address

GUIDE 
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A2.	Marked-up Version: Amendments to UNA Bylaws to 
Implement Online Voting for Directors (see: page 8)

Attachment A1 is the subject of the voting process while 
attachment A2 (the marked-up version) is for information 
only and its purpose is to show the changes proposed to be 
made to the current bylaws.

The following are a few comments on the proposed 
amendments to the UNA Bylaws to implement electronic 
voting:

•	 Apart from the switch to online voting from voting by 
paper ballot, the amendments do not make any major 
changes to the election procedure in the Bylaws. 

•	 The requirement in current Bylaw 5.2 that notice of an 
election be published in a “community, local or other 
newspaper” is revised to recognize that a newspaper 
may not exist, or its publication schedule may not 
coordinate well with the timeline for the receipt of 
nominations (see proposed Bylaw 5.5). 

•	 Current Bylaw 5.7 could be interpreted to require 
that election material be mailed to members. The 
proposed replacement, Bylaw 5.10, provides that the 
material can be mailed or emailed. 

•	 Proposed Bylaw 5.15 makes the Chief Administrative 
Officer responsible for the conduct of an election, 
except to the extent that the Board has appointed 
another person to be responsible.

 

SPECIAL RESOLUTION B:  
Updates and Other Minor 
Amendments 

BE IT RESOLVED, as a special resolution by a 
majority of not less than two thirds of the members 
who vote at the Annual General Meeting of 
members of the Association, that the Bylaws of the 
Association be altered with the updates and minor 
amendments included in the notice of the Annual 
General Meeting.

As a matter of good practice, the UNA has reviewed the 
UNA Bylaws in advance of the AGM. As a result of the 
review the UNA is proposing some minor changes to the 
bylaws.

The proposed changes are outlined in the following 
documents:

B1.	 Updates and Minor Amendments to the UNA 
Bylaws (see: page 12)

B2.	Marked-up Version: Updates and Minor 
Amendments to the UNA Bylaws (see: page 15)

Attachment B1 is the subject of the voting process while 
attachment B2 (the marked-up version) is for information 
only and its purpose is to show the changes proposed to be 
made to the current bylaws.

The following summarizes some highlights of the proposed 
minor amendments to the UNA Bylaws:

•	 Some definitions and wordings are updated and some 
that are superfluous are deleted. Bylaws that are 
affected by the changes in definitions/wordings are 
replaced for clarity and continuity.

•	 Some bylaws are updated to reflect current practices.

•	 The number of Directors set by Bylaw 6.2 is increased 
to seven, reflecting the Board’s exercise in 2021 of its 
authority under Bylaw 6.3 to increase the number of 
Directors from six to seven.

•	 Bylaws 7.1 to 7.10 are primarily concerned with 
Director’s meetings. They are updated (except that 
Bylaw 7.9 is replaced by a new Bylaw 7.11) to do the 
following: 
 

	− Delete notice provisions that can be left to the 
Board Rules of Procedure. 

	− Explicitly permit Board meetings to be held fully 
or partially electronically and make consequential 
changes. 

	− Organize the provisions in a more logical order. 

	− Remove the chair of a meeting’s right to cast a 
second vote in the event of a tie. 

	− Require a Board meeting to be convened at 
the request of any two directors (in place of the 
current bylaw, which provides that a director can 
convene a meeting with the consent of the Chair). 
While the Board Rules of Procedure already 
provide for this, the inclusion of the provision in 
the bylaws will strengthen it. 

•	 Bylaws relating to the positions of Secretary and 
Treasurer are updated or deleted as they have been 
found superfluous. The roles assigned by the bylaws 
are carried out by UNA Staff.
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AGM 2023: PROXY FORM

UNIVERSITY NEIGHBOURHOODS ASSOCIATION 
ANNUAL GENERAL MEETING (AGM) PROXY FORM

The undersigned, being a member of the above Association, hereby appoints, 

________________________________________________________________________,
 

 or failing this person, 
 

________________________________________________________________________,

 as proxy holder for the undersigned to attend, act and vote on behalf of the undersigned at the 
2023 Annual General Meeting of the Association to be held on September 27, 2023  

and at any adjournment thereof. 
 

Signed this _______ day of _________________, 2023.

 

________________________________________________________________________
(Printed Name of UNA Member)

________________________________________________________________________
(Signature of UNA Member)

NOTE:  The person you appoint as your proxy holder must be a UNA Member.
UNA Members who are not a director can be a proxyholder for a maximum of five other Members.

UNIVERSITY
NEIGHBOURHOODS
ASSOCIATION


